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Lirecter of Training 19 June 1953
Deputy Director of Training (‘eneral)
T:0 Weekly Summary Report

1., Preliminary svalustion of the data obtained from the offices
of the Agency for tudgetary purpcses rovealed the following:

8. Approxismstely £ te 107 of all igency persennel are
- scheduled for training in one or =more of the prograns es-
tablished b: the Office of Training for the year 1954,

b, About 55X of the training requirements submitted
are Tor Di/1 persennel, 28% for iiu/F including Cenmunica-
- t4one perronnel (externsl trsinine only) and 17% for DD/A
personnel,

¢, The principle of ares language training haz been
ceneTally sccepted throughout the Agency. Training reguire-
ments have bhaen stated ‘or 3L different languapes, 89¥ desirins
. basic and advanced reading comretenee and 11t for tasic or
advanced spesking competence,

d, The requirements for Management and Admin'strative
training are :reater than expected, they are indicative of
& genersl consclousnoss of mwed for training in this /ield,
I% ie noted ithat the varlous offices have not confined their
reguiremsnts to currently existing procrsms tut hate reguerted
the estatlishment of new programse to meet their re;juiremsnts,

2. During the week exploratory :onversations were held with

the Manacement Consultant ire of IS 4 th ¢ 55 {A5q|
view toward determining their caparilities to provide short-tern

training programs in the ixecutive fanagemeant Fleld for Agency
pereonnrel, Such courses tallor-made to mest irenc: nweds would
employ the seminar and case study methed, simnilar to that used by
the Harvard School of Business in its six -onth aansgenent course,
. ib s belfeved that & wider raage of courses of shorter duration
than the Harvard course eould te presented ty the training facilities
25X1A5a1  of NN »t lesz cost and with wider participa-
tion of Arsncy pe-sonnel than {8 now possitle bty ihe limited use the
0ffieoe of Trainimy is able to make of e Harvard Progrsa. The
Harvard Program would contimue to te used of course, reserved for
very high level irenty persannal on the limited basis of two persons

per clsss, \
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3. #urther indi‘"uim of the growing emphasis placed ty ihe
offices of tne Agency on regional and area programe ls reflected
in the rejquest that 15 irency enpleyses be paraitted to participate
in the part-iine Lentral feia Program, which will tegin 29 June at
(gorgatown niversity. 7This prosras will run [or twelve sonths
anii w:ll meet six hours » week,

k, uvver BO Aprency employwes have placed recuests with the
Nffice of Training te at.end a lecture on "Hauthemstical Theery
f Camss™, riven by Col., Heyweod on 1Y Jume in L:e (4 Orientation
reos 117 Lentrel Zullding, While thie rrocras wes oririnally
developed at the request of U1l it aprears (0 have Agency #lde
interest,

K. &r of 19 June 1953, 32§ (lé perdcmnel are sarolled in
THG eourses, snd 15F in external traininy courdes, making e total
of kB0 in ceurses sponsored Ly the Uffice of Tra:ning (‘eneral),

I 25X1A9a

| cer TRO Staff and Division ‘hiefs
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